






Educational Materials 
Access

● Day 1 Course Materials
● Cengage & Textbooks
● Course Fee Restructure 



Seat Readiness
Checklist

● Build familiarity with our systems
● Assure financing for tuition and fees
● Confirm correct program and courses are 

chosen 
● Receive all necessary documents before 

day 1





8-Week 
Terms

● Restructuring course delivery
● Reduce student burn-out
● Increase course performance
● Strengthen retention



Supplemental 
Model

● Supplemental model for Math & English
● ‘Just-in-time’ support



Extracurricular
& Community Involvement 

● Hocking Makers Network
● Practicum courses
● Program events
● Student Center





8-Week
Advising

● Balancing 8-week, 16-week, and 2-year 
outlook

● Viewing advising as mentorship -
identifying barriers

● Second 8-weeks, second chance



1st Generation
& At-Risk Support

● Advise Rankings
● Trio and Tutoring
● Student Employment 
● Walk-Them-To-It 



Supporting Multiple
Pathways

● 4-Year Transferability 
○ Advisory Boards
○ Comparable Curriculum 
○ Application Workshops

● Entrepreneurship
● Workforce




