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SCC Mission, Vision and Values
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Just 1 More

(powered by Achieving the Dream)

 SCC began our ATD journey in 2017
e Submitted Achieving the Dream Action Plan in spring 2018

* Eight Innovation Teams:

Student-Focused Financial Planning Services

Wrap Around Services Promotion

Data Informed Advising Model &

Broad Areas of Concentration / Curricular Pathways

Course-Planning Tool / Advising Software J U ST IVI 0 R E
Career and Four-Year Transfer Planning Model
Mental Health Support Group

Community Resource Integration

Making a Difference One Student at a Time
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Institutional Priorities and Goals

Strategic Plan FY20 - FY24 Institutional Priorities and Goals
Just 1 More (J1IM) [Regionaland Curricular Institutional
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Goal 2: Goal 4: Goal 6:
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practices.




Growing Your Own Talent by Design
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Decision Making & Communications Framework

Decision making is guided by the college’s mission, vision, values, and strategic priorities
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Governance

College-wide Committees

College Task Forces

Presidential Forums

Individual/Group Innowvation

Student and Employee Surveys

CONSULTATION
Governance
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Individual Programs
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Project Integration Framework
PROCESS MAP JUSTLMORE

Making a Difference One Stedant at a Time

PHASE 1 PROJECT INITIATION

Build Consensus lor Initiative

OuUTPUT

Project Charter:

= Who will be effected? Public Feedback
* How do yau knaw? Campus Wide Comment

= What is your evidence?
= Why I it importam?
Policy Review Procass

!

PHASE 2 DEFINITION & PLANNING

Indtiative/Project Tabled
=2 with Explanation
Stand-up Innovation Team —¥ES
Cross functional with Adminitraor attachad
l CHAMPION CHECKPOINT - f . L thgat FEEDBACK TO INCLUDE

To Inchude:

investigate |— | Make Recommendations [*——] Menitoring Team Feedback |——— | = Suggested Next Steps
= Things to Consider

PHASE 3 IMPLEMENTATION

l CHAMPION CHECKPOINT -

Design  [— | Make Recommendations | ¥~ Monitoring Team Feedback |——— #Eﬁnﬁ“ TO INCLUDE
o Inchude:
T = Suggested Next Steps
REDESMGN = Things to Consider
| MOVE FORWARD ]
REDESIGN l

Stakehalder Feedback Stakeholder

& Monitoring
Q ( Team Feedback
4 Implernent q_/

PHASE 4 INTEGRATION +
= Training

= Project Report
= Press Relzase
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Achieving the Dream Leader College Candidate

Scaled from plan to integration across all eight initiatives leading to transformative
outcomes such as:

* Hunger Free Campus designation

» Significantly reduced the student to advisor ratio

* |Implementing a student success CRM

* Providing robust on campus mental health

* Integrating internal student supports with those provided by our greater community
* Promoting Wrap Around student support services

* Yielded greater transparency and increased communication

* Implemented Professional development

e Positioned us ahead with Equity by Design
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Achieving the Dream Leader College Candidate

 Gateway Course Completion—Math
* Pell eligible students Math Gateway Course completion rate increased 20%
e Black students in Math Gateway Course completion rate increased 140%

* Gateway Course Completion—English
* Hispanic students in English Gateway Course completion rate increased 70%
* The English Gateway Course completion rate increased 16% for females
* The English Gateway Course completion rate increased 46% for First
Generation students and 44% for Part-Time students

 Gateway Course Completion—Both

* Pell Recipient students overall completion rate for Gateway Courses increased
150%
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Achieving the Dream Leader College Candidate

Fall-to-Fall Persistence

e Pell Eligible student persistence increased 5%

e Part-time student persistence increased 6%

* Hispanic student persistence increased 13%

* Veteran student persistence increased 35% £

=

Completion—200% time to degree A
* Veteran student completion rate inca?éased 15%6

e Adult learner completion rate increased 17%4 =

* Pell Eligible student completion rate increase
* First Generation completions rate increas
e Part-time student completion rate increased 38%

e Black student completion rate increased 38%

* Hispanic student completion rate increased by 82%




Questions

e Contact Information
* Narren Brown, Vice President of Research and Institutional Effectiveness/Dean of Faribault Campus
* narren.brown@southcentral.edu




