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About WDT….
• Located in Rapid City, SD
• Associates of Applied Science Technical College
• 32 Programs
• 55-60 Full-time Faculty / 50 Part-time Faculty
• 780+ FTE / 1134+ head count 
• 11,500+ Credit Hours a semester 
• Face to Face, Online, and Hybrid course structures
• Dual Enrollment 
• General Education Requirements:

• Diploma = 12 GE credits (minimum)
• AAS = 15 GE credits (minimum)

• Accredited by the Higher Learning Commission (HLC)



• The use of Effective Assessment 
Rubrics to evaluate Program and 
Course Level Assessment

• Types of faculty training on 
Assessment

• Scheduling Assessment Trainings

Today we will talk about …



1. Priority: Students

1.5 Programs and Learning

1.5.4 Target: Effective assessment of program 
and student learning outcomes in 100% of 
programs improves instruction and student 
learning





2) Annual Assessment Report Rubric

• Reports submitted by deadline

• What is being assessed and is it 
meeting expectations



• Just-In-Time Training

• Whole group/small group sessions – required attendance
• Include work time with department and Assessment Coordinators

• New Faculty Intro to Assessment Online Course (ED 115)

• "How To" videos/Help Guides

• Help Sessions – open to any to attend

• One-on-One meetings with Assessment Coordinators

• Faculty Training Survey

• Tried Peer Review – did not work

Types of Faculty Training



• Phase 1 (Year 1 Assessment Cycle)

• Summer sessions – paid stipends

• Just-in-Time Training throughout first Assessment Cycle

• Group

• One-on-one with Assessment Coordinators

• Assessment Help Sessions

• IE Days / Faculty Development Days

• Institutional Effectiveness Days (4 per year)

• Faculty Development Days (August, January, May)

Scheduling Faculty Training



• Phase 2 (Year 2-3 Assessment Cycle)

• Repeated same training schedule and opportunities

• Started New Faculty Introduction to Assessment online course

• Phase 3 (Year 4 – current)

• Beyond just "compliance" in assessment of student learning

Scheduling Faculty Training



Gen Ed Speed Dating Day

• Most well received assessment training
• Dual purpose
• All day rotating sessions for program faculty and all Gen Ed 

discipline faculty (IE Day)
• Gen Ed faculty key in planning the day
• Guided discussions / post session reflection



Gen Ed Speed Dating Day



New Faculty Online Assessment 
Course



Strategic Plan 2021-
2026



Current Effective Assessment 
Rubric



Assessment Committee

• Faculty - Assessment Coordinators - VP of Teaching & Learning
• Major "decision making" body for assessment
• Helps with keeping a gauge on "culture of assessment" on 

campus



"Can't say I will ever LOVE assessment, 
but I see the value and would say that I 
now LIKE assessment!"

Janna, MLT Faculty

Faculty say ... We are excited about 
assessment this year! 

Our assessment 
activities are more 

meaningful, and we 
are finding the areas 

that need 
improvement.
Dani & Krista

Surg Tech Instructors



Faculty say ….
Assessment would be 

overwhelming if we did 
not have feedback.

Data helps and is "eye-
opening" sometimes.

Dani & Krista
Surg Tech Instructors

Feedback sessions
• Consistency is important
• Having someone to "bounce ideas off 

of" is important
• Having a consistent documentation 

process is important



Faculty also say ….
"I adjunct at another 

college and never 
have had to conduct 

this type of 
assessment"



Questions?
Tami Dewes Justin Jutting

Tamara.Dewes@WDT.edu Justin.Jutting@WDT.edu
605-718-2984 605-718-4703
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